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SUBJECT: FEMA Did Not Properly Award and Oversee the
Transitional Sheltering Assistance Contract

Attached for your action is our final report, FEMA Did Not Properly Award and
Oversee the Transitional Sheltering Assistance Contract. We incorporated the
formal comments provided by your office.

The report contains six recommendations aimed at improving FEMA’s contract
oversight and management, the handling of sensitive information, and FEMA
employee and contractor personnel training. Your office concurred with all six
recommendations. Based on information provided in your response to the
draft report, we consider recommendations 1, 2, 3, 4, and 6 open and resolved.
Once your office has fully implemented the open recommendations, please
submit a formal closeout letter to us within 30 days so that we may close the
recommendations. The memorandum should be accompanied by evidence of
completion of agreed-upon corrective actions and of the disposition of any
monetary amounts. Recommendation S is resolved and closed.

Please send your response or closure requests to
OIGAuditsFollowup@oig.dhs.gov.

Consistent with our responsibility under the Inspector General Act, we will
provide copies of our report to congressional committees with oversight and
appropriation responsibility over the Department of Homeland Security. We
will post the report on our website for public dissemination.

Please call me with any questions, or your staff may contact Sondra McCauley,
Assistant Inspector General for Audits, at (202) 981-6000.
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Privacy Training. FEMA OCCHCO’s Office of the Chief Learning Officer (OCLQ) will
support compliance with statutory and agency requirements by meeting the following
strategic objectives: 1) Strategic Objective 2.1: Organize the “BEST” (Build, Empower,
Sustain, and Train) scalable and capable incident workforce; and 2) Strategic Objective 3.3:
Develop innovative systems and business processes that enable FEMA’s employees to
rapidly and effectively deliver the Agency’s mission.

FEMA’s OCCHCO-OCLO took the following actions since 2019 to promote FEMA
personnel compliance to completing mandatory training:

1. Increased communication of mandatory trainings to FEMA employees through an
automated email notification process. Automated emails from the Learning
Management System were sent to all employees assigning required training courses
in March and July of 2019;

2. ldentified Regional Training Managers and Program Office Training Points of
Contact (TPOCs) and developed regularly targeted communications to increase
employee participation and completion rates;

3. Increased communication of mandatory employee training status to all FEMA
supervisors by providing a training compliance report. Spreadsheets of incomplete
trainings (including employee name, organization and training course name) were
sent to TPOCs in November and December 2019. Reminder emails with training
compliance reports were also sent to TPOCs on June 1, 2020,

4. Posted a matrix of annual mandatory training on the FEMA intranet and Federal
Employee Knowledge Center (FEKC) home landing pages to assist employees with
understanding training requirements;

5. Created functionality within FEKC to proactively provide supervisors a snapshot of
assigned employee training completion to aid in compliance monitoring;

6. Increased oversight and tracking capability by coordinating with the OCCHCO
Systems Analytics and Information Division to develop a Training Compliance
Dashboard that provides managers and supervisors with the organizational status of
their employees completed mandatory training rates;

7. Conducted several rounds of training and refresher training to ensure that TPOCs are
familiar with the Training Compliance Dashboard; and

8. Incorporated discussion of mandatory training requirements during FEMA’s
Onboarding and Orientation process to inform newly onboarded employees of their
mandatory training roles and responsibilities.
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In addition, FEMA’s OCCHCO-OCLO will also take the following actions:

1. Provide monthly reports to TPOCs regarding their percentage of compliance with
mandatory training identifying Fiscal Year vice Calendar Year requirements; and

2. Report mandatory training Fiscal Year and Calendar Year compliance to Senior
Leadership via email notifications to TPOCs and Senior Executive Service
accountable executives for all organizations. Reminders highlighting Fiscal Year and
Calendar Year mandatory training requirements will be provided on: August 15,
2020, September 15, 2020, November 15, 2020; and December 15, 2020.

ECD: January 29, 2021.
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Appendix C
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Yesi Starinsky, Director

Andrew Smith, Audit Manager

Keith Lutgen, Auditor-in-Charge

David Kinard, Auditor

Haidee Lai, Auditor

Edward Brann, Program Analyst

Daniel Malone, Program Analyst

Deborah Mouton-Miller, Communications Analyst
John Skrmetti, Independent Report Referencer
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Additional Information and Copies

To view this and any of our other reports, please visit our website at:
www.oig.dhs.gov.

For further information or questions, please contact Office of Inspector General
Public Affairs at: DHS-OIG.OfficePublicAffairs@oig.dhs.gov.
Follow us on Twitter at: @dhsoig.

OIG Hotline

To report fraud, waste, or abuse, visit our website at www.oig.dhs.gov and click
on the red "Hotline" tab. If you cannot access our website, call our hotline at
(800) 323-8603, fax our hotline at (202) 254-4297, or write to us at:

Department of Homeland Security

Office of Inspector General, Mail Stop 0305
Attention: Hotline

245 Murray Drive, SW

Washington, DC 20528-0305






